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Introduction

This handbook is intended to make our swimming and diving team parents’ lives easier.  Look it over carefully and refer to it throughout the swim season.  Our web site will be updated periodically so be sure to check it http://www.archerswimanddive.com

Coaches:

Our team’s head coaches this year are Pam Autrey and Shannon Wilson.  The diving coach is Matt Buckley.
Communication

For up-to-date information about the Swim Program, visit www.gwinnettswimdive.org

Please use e-mail to communicate with coaches if you are unable to meet with them in person.  They check their e-mail regularly, and should respond to questions or concerns as quickly as possible.

Email addresses:
pam_autrey@gwinnett.k12.ga.us



shannon_h_wilson@gwinnett.k12.ga.us
Our booster club officers are:
President- Cheryl Petersen





Vice President- Michelle Jones





Treasurer- Joy Nails




Secretary- 




Concessions – 

Volunteers

Swim meets would not be possible without the help of volunteers.  We will be calling on your help at the meets both at home and away.  The success of our swim team depends upon parental support and involvement.  All families who participate have work assignments.  We make every effort to distribute the workload fairly.  Work assignments will be distributed at a later date.  When you receive your assignment(s), please review them and note the dates and times you are assigned to work.  If you cannot work the position that has been assigned, it is your responsibility to switch assignments with someone who is willing to fill in or trade with you.  

You will need to notify the Meet Manager Cheryl Petersen Adam Wilder and about the change.  Thank you for helping make the Archer Swim and Dive Team a success.  If you do not indicate a volunteer position, we will need to assign one to you. 
Job Descriptions:

Meet Manager – sets up and takes down meet 
Runner – Pick up cards from timers and take them to the scoring table.

Timer – Time swimmers using a stopwatch (2 per lane).

Place Judges – Record place finishes of swimmers using the console.
Scoring – Diving and Swimming – Score meet based on judging and timers using Hy-Tek.
Diving Announcer – Announce the divers and their dives.

Diving Judge – Score the dives for both teams.
For Swimmers and Divers
Academic Eligibility

Georgia High School state rules stipulate that a student must be enrolled in school and in good standing.  On our schedules a student must be enrolled in 6 classes and be passing 5 of the 6 classes, as well as being on track to graduate, in order to be eligible to participate in any sports or extra-curricular activity sponsored by the high school.  Swimming and diving are doubly affected because the season occurs during both semesters.  AVOID PROBLEMS: KEEP THOSE GRADES UP!!! You will not letter if you are dropped due to academic ineligibility.

Conduct

1. Athletes are expected to conduct themselves in a manner appropriate for school representation.  Remember in your dealings with coaches, officials, and referees you represent Archer High School. 
2. Any outward show of romantic affection is deemed inappropriate.

3. Impoliteness and boisterous behavior are not permitted.

4. Swimmers and divers will NOT take any property that is not theirs.  This means there will not be any collection of swim caps or clothing.  Failure to follow this rule will result in possible dismissal from the team.

5. Discipline procedures will follow school guidelines.

Swimmers are reminded that the use of pools is conditional on good conduct at pool facilities.  Students and teams may loose the privilege of pool use when inappropriate conduct is displayed. 

Attendance

Team members are expected to be at all scheduled practices throughout the season. Any absence must be excused by a coach prior to the missed practice. 

Cost 

Fee





Girls Cost



Boys Cost
County Dues




$100.00



$100.00

Suit





$ 65.00



$  40.00- Jammer/ $30 Brief
Archer Booster Club dues


$120.00



$120.00
Total w/ Suit




$285.00



$260.00 w/ Jammer











$250.00 w/ Brief

Everyone is expected to participate in fund-raising – Gwinnett Fair and Donut sales.
The Archer Booster Club dues and fundraisers pay for one swim cap, dessert meetings, 2 team shirts, candy for swimmers on days of meets, gifts for each swimmer at the banquet, awards for the banquet, t-shirts for county qualifiers, and state qualifiers, the banquet meal for the swimmer, and coaches awards. If you want to set up to pay monthly/weekly, etc. you can start that at any time. Your final payment must be received before November 5th. You can break it up into payments if you need to but all needs to be done by 11/5.
Guidelines for Using Pools

Swimmers will not be permitted in the water unless a coach is on deck.  The pool facility will not be responsible for property left in lockers.  If you wish to use a locker, you will have to provide your own lock during practice and take it with you each evening.  Locks cannot be left on lockers overnight.  No food will be allowed in the pool or locker area.  

Be aware that a variety of people use the pool throughout the day and all would like to enter a clean locker room.  Therefore, swimmers should not bring food, or deface anything in the pool and locker areas.  Teams will be responsible for damages incurred during usage.  All swimmers need to bring any swim bags, book bags, etc. onto the pool deck during practices.  These items CANNOT be left in the locker rooms during HS practices.

Just because we are practicing at the YMCA DOES NOT give you any right to be in any other part of the YMCA building.  We are not allowed to be in the weight rooms or gym or any other part of the YMCA.  You will need to join the Y to participate in any other activity.

Practices

1.   All team members are expected to attend all scheduled practices throughout the season.   Any absence must be excused by a coach.

2. We will be monitoring club attendance with club coaches. 
3. There may be conflicts in practice schedules if you are involved in a fall sport or other activity.  Please discuss these conflicts with your coaches to avoid any problems.

     After school practices – Monday, Tuesday, Thursday, Friday 3:15- 4:45 PM.  Wednesday practice will be 2:45 – 3:45. This means on the pool deck, in your suit ready to start. Once the season starts we will not practice on Fridays. 
4.  Diving practice will be held at Collins Hill Pool 6:30- 9:00pm Monday and Wed.   Please speak to the diving coach regarding these practices and any conflicts.

5.  If there is no school, there is no practice except during Winter Break.

Transportation - Swimmers and divers will get themselves to the practices.    The swimmers and divers will not be allowed to drive or ride with other swimmers unless we have a driving form on file signed by the parents. We need parents to help get our swimmers to practice.  They can stay with Coach Wilson or Coach Autrey from the end of the school day until we leave for practice but we can’t transport all of them.  PLEASE see if you can help out even on one day a week.
Meets 

1. All team members are required to attend all meets.
2. Swimmers and divers will stay for the duration of the entire meet to support their teammates. 

3. Any outward show of romantic affection is deemed inappropriate.

4. Discipline procedures will follow school guidelines.

5. Athletes are reminded that the use of pools is conditional on good conduct at pool facilities and in neighborhoods where pools are located.  Students and teams may lose the privilege of pool use when inappropriate conduct is displayed.
Bus Travel

In the event that transportation to a meet is provided, the following procedure will be followed:

1. Swimmers/Divers are required to travel to meets with the team  - ON THE BUS unless excused by the coach.

2. Swimmers/Divers will be assigned to a bus and will remain on that bus.

3. It is the swimmer’s/diver’s responsibility to know when the bus is leaving and to make sure he/she is on the proper bus.

Physicals and Insurance

A physical examination form is also required before the swimmers or divers can enter the water.  Before any student athlete is permitted to participate in swimming or diving the parent representative or coach must submit either a signed ‘Waiver of Insurance’ form or verification that medical insurance has been purchased through the school.  

Criteria For Earning A Letter

Swimming
1. To earn a letter, the athlete must be an eligible and ACTIVE team member for the entire season and meet at least two of the following qualifications:

a. Earn at least 35 points during the regular season.

b. Meet attendance requirements for meets and practice.  Only one excused meet with prior coach’s approval and attendance at 85% of all practices.
c. Qualify for the county meet (relay events included). Times from dual/tri/quad meets will fulfill this requirement. 

d. Qualify for the state meet (relay events included).  Times from dual/tri/quad meets will fulfill this requirement. AUTOMATIC LETTER.

e. Meet time drop qualifications in a meet as stated below.

State and lettering times must be achieved in a high school meet during this season.

	Events
	Time Drop

	200 Freestyle
	Drop 16 seconds

	200 Individual Medley
	Drop 10 seconds

	50 Freestyle
	Drop 8 seconds

	100 Butterfly
	Drop 5 seconds

	100 Freestyle
	Drop 10 seconds

	500 Freestyle
	Drop 20 seconds

	100 Backstroke
	Drop 8 seconds

	100 Breaststroke
	Drop 8 seconds


Diving: 

1. To earn a letter, the athlete must be an eligible and ACTIVE team member for the entire season and meet at least two of the following qualifications:

a. Earn at least 130 points in six dives or 180 points in 11 dives. 
b. Meet attendance requirements for meets and practice.  Only one excused meet with prior coach’s approval and attendance at 85% of all practices.

c. Qualify for the county meet (relay events included). Points from dual/tri/quad meets will fulfill this requirement. Automatic Letter. 
d. Qualify for the state meet (relay events included).  Points from dual/tri/quad  meets will fulfill this requirement. AUTOMATIC LETTER.
Managers:

To earn a letter, the manager must:

1. Attend at least 85% of all swim practices.

2. Attend and assist at all meets for the whole meet.

3. Demonstrate willingness to assist coach and parent representative when needed
Dual Meet Information

Order of Events:

Boys precede Girls
1. 200-yard Medley Relay

2. 200-yard Freestyle

3. 200-yard Individual Medley

4. 50-yard Freestyle

5. Diving

6. 100-yard Butterfly

7. 100-yard Freestyle

8. 500-yard Freestyle

9. 200-yard Freestyle Relay

10. 100-yard Backstroke

11. 100-yard Breaststroke

12. 400-yard Freestyle Relay

County Qualifying Standards - Swimming

Boys


Events

Girls

2:15.00

200 Free
2:20.00
2:32.00

200 IM

2:42.00
26.20

            50 Free            29.50
130


Diving

130

1:12.00

100 Fly
1:18.00
1:00.00

100 Free
1:06.00
6:15.00

500 Free
6:30.00
1:14.00

100 Back
1:18.00
1:18.00

100 Breast
1:24.00
State Qualifying Standards – Swimming:

BOYS




EVENTS



GIRLS
1:52.00


200-yard Medley Relay


2:08.00

1:56.00


200-yard Freestyle



2:08.00

2:12.00


200-yard Individual Medley

            2:24.00

  :23.50


50-yard Freestyle



  :26.50

  :58.00


100-yard Butterfly



1:05.00

  :52.00


100-yard Freestyle



  :58.50

5:20.00


500-yard Freestyle



5:40.00

1:41.50


200-yard Freestyle Relay


1:54.00

1:00


100-yard Backstroke



1:06.00

1:08.50


100-yard Breaststroke



1:16.00

3:46.00


400-yard Freestyle Relay


4:14.00

State Qualifying Standards – Diving:

1. Minimum degree of difficulty for optional dives for girls:

(A) 11.5 degree of difficulty minimum

(B) 270 points in invitational meet (11 dive list)

2. Minimum degree of difficulty for optional dives for boys:

(A) 12.0 degree of difficulty minimum

(B) 270 points in dual meet (11 dive list
Archer Swim/Dive Team

                                                            Schedule 2011-2012
	Date
	Time
	Location
	Teams
	Bus Leaving

	November 12
	6:30pm- 10:30pm
	Collins Hill
	N. Gwinnett
	

	November 18
HOME
	6:30 pm- 10:30pm
	Mountain Park
	Shiloh/S. Gwinnett
	

	December 3 

	6:30pm- 10:30pm
	Collins Hill
	Dacula/Mt. View/ Lanier
	

	December 9
	3:30pm- TBA
	MountainPark
	Clody Diving
	

	December 10
	8:00am- 3:00pm
	Mountain Park
	Clody Swimming
	

	December 16

HOME
	6:30pm- 11:00pm
	Collins Hill
	Lanier/Berkmar
	

	January 6

HOME
	6:30 pm – 10:30pm
	West Park
	Central Gwinnett
	

	January 7
	7:15am – 11:30am
	Collins Hill
	Dacula/Norcross
	

	
January 13
	6:30 pm- 10:30pm
	Mountain Park
	Parkview/Peachtree Ridge
	

	January 14
	3:00pm- TBA

	Mountain Park

	Gwinnett Dive Invitational
	

	January 21

HOME
	7:15am- 11:30am
	West Park
	Berkmar/Meadowcreek
	

	January 25
	3:00pm 


	Mt. Park
	County- Girls’ Diving
	

	January 26
	3:00 warmup

5:00 start time
	West Gwinnett
	County- Girls’ Swimming Prelims
	

	January 27
	3:00 warmup

5:00 start time
	West Gwinnett
	County Boys’ Swimming Prelims
	

	January 28
	3:00 warmup

5:00 start time
	West Gwinnett
	County Swimming Finals
	

	January 28
	8:00 AM 
	Mt Park
	County- Boys’ Diving
	

	February 8- 11
	TBA
	Ga. Tech
	State Swim Meet
	


Please be ON TIME for the buses.  

Times listed are enter the water times and time you MUST exit the water.  THE OFFICIAL START TIME OF THE MEET IS 45 MINUTES AFTER THE TIME LISTED.
Directions to Pools

Collins Hill Aquatic Center

(from Central Gwinnett)

Turn left out of the school.

go to L’ville-Suwanee Rd turn right.

Follow L’ville – Suwanee until Russell Rd.  
Take a right.  Follow until Collins Hill 

Take a left.  The pool will be on your left.

Mountain Park Pool 
Go to Five Forks Trickum road all the way to Rockbridge Road

Go several miles, passing the old Mountain Park Pool Facility.

Turn Right onto Rockbridge Rd.

Turn Left into Mountain Park Pool. Entrance is on the left.

West Gwinnett Park Pool 

Go to Old Norcross Road

Follow Old Norcross Road towards Gwinnett Place Mall

Turn left onto Satellite Blvd. NW

Turn right onto Old Norcross Road NW

Turn left onto Buford Hwy 

Turn right onto S Berkley Lake Road

Turn right onto Peachtree Industrial Blvd.

      Entrance is on your right.
Mountain View – Cobb County

85 South to 285 West to 75 North (Towards Chattanooga)

75 North to Canton Road.

Exit Canton Road (Connector 5 – 1st possible exit for this).

At the first light, turn Right on Sandy Plains Rd.

Turn Left on Gordy Parkway.

Right  into the Aquatic Center.

Georgia Tech- To follow
